PMO DASHBOARD – [Programme Name] – Week Ending [Date]


                                                                                                                                                        Project Summary

	Project Name
	Start Date
	Target Date
	Risks (GAR)
	Schedule (GAR)
	ARID Log link
	Status Report link
	Project Schedule link
	Last Updated Date

	Solution Architecture
	12-01-09
	22-05-09
	Amber
	Amber
	Link
	Link
	Link
	06-03-09

	Business Process Redesign
	09-02-09
	22-05-09
	Amber
	Green
	Link
	Link
	Link
	06-03-09

	System Integration
	09-02-09
	22-05-09
	Amber
	Amber
	Link
	Link
	Link
	06-03-09

	Order mgmt system
	09-02-09
	22-05-09
	Amber
	Amber
	Link
	Link
	Link
	06-03-09

	Payroll system
	09-02-09
	22-05-09
	Green
	Green
	Link
	Link
	Link
	06-03-09

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Active Change Requests
	Project Name
	CR #
	CR Date
	Cost Impact
	Time Impact
	Status
	Originator
	CR Form Link
	Last Updated Date

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


PMO Document Management

	Templates

	Project Initiation
	Project Planning & Design
	Project Control & Monitoring
	Miscellaneous

	Project Charter
	Project Plan
	ARID Log
	Minutes of Meeting Template

	Project Team Roles &Responsibilities
	Project Risk Plan
	Project Status Report
	Presentation Template

	
	Project Metrics Plan
	Programme Status Report
	

	
	Project Configuration  Plan
	
	


Programme Overview


Programme Manager�
Rose McHill�
�
Business Project Manager�
Jack Johnson�
�
Programme Start Date�
01-01-09�
�
Programme Target Date�
22-05-09�
�
Programme Status�
Amber�
�
Quick Links


Programme Brief  (link)�
Programme  structure & Governance  model (link)�
�
Programme Status Report (link)�
 �
�
Programme Schedule (link)�
Programme Risk/Issue Log (link)�
�
Programme CR documents (link)�
�
�
Programme Contact List (link)�
Programme Glossary (link)�
�
Programme Vacation Planner (link)�
Programme Meeting Planner (link)�
�
Deliverables


Requirement Phase  (link)�
Design Phase  (link)�
�
�
�
�









